Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
Southern Health NHS Foundation Trust

Organisation’s Board lead for EDS2:
Director of Workforce, Organisational Development and Communication

Organisation’s EDS2 lead (name/email):

Organisation’s Equality Objectives (including duration period):
Equality Objectives 2014-2018; Southern Health embraced the national EDS2
equality objectives at the launch and implementation of the Equality Standard in
2014.
A number of sub-objectives have been identified and actioned during 2014-2018
which includes the EDS2 completed by each clinical area of the organisation.

ricky.somal@southernhealth.nhs.uk

Level of stakeholder involvement in EDS2 grading and subsequent actions:
Southern Health launched an Equality Standard in 2014 to integrate the EDS2 in
each business area of the organisation. The Equality Standard was co-designed
with members of the Trust Equality Impact Group (EIG). Membership includes
representation from each clinical area and corporate support services.
The Standard is implemented over a 3 year period and evidence is assessed
against standard criteria and results awarded at a Bronze, Silver or Gold Award.
Patient/Community /Carer Grading Panels for the Equality Standard will be
arranged for delivery from Sept 2018-March 2019.

Publication Gateway Reference Number: 03247

Headline good practice examples of EDS2 outcomes
(for patients/community/workforce):
This is a Corporate EDS2 Summary Report
EDS2 Reports have been completed by each Clinical Division.

Date of EDS2 grading
Goal

Outcome

January

Date of next EDS2 grading

2018

September

2018
Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. Trust business plans and information about the trust published
on Trust web site
2. Divisional Business plan/strategy and governance/performance
reports
3. JSNA will be accessed by all Divisions to identify community
health needs
4. Performance and Disciplinary policies support managers in
seeking required improvements in care provided by staff to service
users.
5. Performance data supports HR and managers to consider the
stability, availability and competence of workforce with the aim of
improving
these
areas and
subsequently
improving care of service
Evidence
drawn
upon
for rating
users.
6. KPIs include: appraisals, sickness, turnover, leavers with less
1.
Flexible
working
policies
support
staff
and services
around
than
12 months
service.
Data
is used
to help
seek improvements
in
patient
needs
services
2.
ensure
provided at an individual
7. Sickness
Training ispolicies
provided
to all support
staff on is
E&D
level and include support from OH, EAP and the use of stress
assessments if required.
3. Organisational change policy, staff are met with individually to
ensure personal impact is identified, discussed and support
provided as necessary
4. Trust induction supports all staff to learn and connect with Trust
values

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed
Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. Where organisational change takes place, and as part of wider
consultation this is discussed individually with each member of
staff.
2. We are exploring as a Trust how to improve engagement and to
support staff transitioning between changes.

Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. Where necessary risk assessments are undertaken and if
appropriate staff are excluded or restrictions of practise put into
place.
2. Visa’s and work status are monitored and where necessary
issues addressed
3. Professional Registration membership is monitored and where
these expire steps are taken to remove staff from practising.
4. Our bullying and harassment policy supports a no tolerance
policy
5. Safeguarding
6. Mandatory safeguarding training for all staff.
7. SIRI investigation process.
8.Evidence
Clear management
dealrating
with complaints ensuring
drawnprocess
upontofor
feedback to service users and also to staff.
9. PALS leaflet
1.
vaccination
programmepolicy
for staff and service users.
10.Flu
Bullying
and harassment
2.
Health
11.Occupational
Whistleblowing
policy.
3.
widecontrol
Flu campaign
12.Trust
Infection
training assessment and audit.
4. Employee Assistance Programme available to all staff and close
family members
5. Occupational Health Provider
6. Health and Well-being policy
7. Immunisation programme

Screening, vaccination and other health promotion services reach and benefit all local
communities
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. Patient leaflets.
2. Information gathering through the use of JSNA.
3. Patient users groups.
4. Trust Website

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex

Evidence drawn upon for rating
1. Holistic care planning.
2. Fostering of ‘no decision about me without me’ ethos within all
clinical areas
3. Use of PALS for all services users.
4. Completing risk assessments within practice to ensure patient’s
wishes involved.

Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. Patient experience survey in all clinical areas
2. Reviews of patient pathways.
3. Teams have implementation plan to ensure that patient
experience is captured.
4. PEG groups.
5. Divisional governance procedures to ensure all complaints and
actions fed through the division.
6. Privacy and dignity policy in place

People’s complaints about services are handled respectfully and efficiently
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. When complaints are received senior managers are informed to
ensure all relevant parties are aware, learning takes place and
consistent responses provided
2. Governance procedures in place.
3. PALS leaflets in place within all clinical areas
4. Investigation training for staff completing investigations
5. Use of patient and staff stories

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. All policies are discussed and agreed via Policy scrutiny group
(staff side)
2. NHS Jobs enables managers to short list without personal data
3. Recruitment operation a two tick scheme which guarantees an
interview to a person with a declared disability who meets the
essential criteria
4. When staff are redeployed they are short-listed without personal
data being shared;
5. The HR team have received EDS2 and WRES Training
6. Makes adjustments and adaptations to enable people with a
disability to attend interviews.
7.Evidence
Encouragesdrawn
service users
to for
participate
in the selection process.
upon
rating
8. Follow the Trust Process and policy: The Service promotes the
Trust Recruitment and Selection Policy and Procedure
1.
for Change
supportsand
equal
pay are made aware of the
9. Agenda
Staff involved
in recruitment
selection
2.
All new
or significantly
amended
jobsfair
areand
subject
to a ‘job
Equality
and
Diversity Policy
to ensure
consistent
practices
evaluation’
process
in recruitment
and selection
3.
to recruitment
terms and conditions/pay
either nationally
10.Changes
Collecting
information onare
applicants
(via NHS jobs)
negotiated
or training
agreed via Trust JCNC and Board.
11. Appraisal
4.
and matching
processes
as part of the redeployment
12.Slotting
Recruitment
and selection
training.
process
organisational
change with full audit trail.
13. Openfollowing
and honest
selection procedure
5. Staff
trained
in job evaluations
14.
Open
and honest
feedback post successful or unsuccessful
6.
Our poststoare
banded and subject to Agenda for Change
recruitment
individuals.
7. Follow
Agenda
Change
processes
15.
Ensuring
up tofor
date
job descriptions.
8. Job matching process

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating

1. All staff have regular one to one’s with their manager where this
is monitored.
2. Appraisals are used to monitor stat/man compliance alongside
broader training requirements/achievements
3. HR teams have access to CPD sessions and trust staff are
encouraged to identify personal development opportunities inside
and outside the trust.
4. Clinical Supervision
5. Mentoring, coaching and shadowing
6. Development action plans in place when staff do not meet the
required standard of work
7. Training reminders are issued to staff highlighting the need to
undertake Trust training
8. Appraisal Policy and procedures are promoted to line managers
9. Staff use on line booking for training
10. 1:1 procedure within teams.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. All policies have an EIA completed when reviewed
2. Any concerns raised are dealt with via the Trust policy and
procedure
3. Informal and formal routes are used to address issues (this
includes mediation)
4. Trust Values are key to our work and monitored locally within
1:1s and appraisals
5. Accident/incident reporting
6. Some service areas may potentially attract patients who are
more likely to be challenging physically and verbally. Supportive
managers and responsive staff mechanisms are in place eg.
Changing shift patterns, changing key workers.
7.Evidence
The service drawn
has promoted
andfor
disseminated
upon
rating the Trust Dignity in
Care and Managing Violence and Aggression Policy and
Procedure, including the associated Equality Impact Analysis
1.
requests
are considered
in available
line with Trust
Policy
8. All
Access
to training
for is made
for staff
who work nights,
2.
Split
shifts,
share,
term time only,
nightsaccess
shifts, part-time.
part
time,
childjob
care
responsibilities
or difficult
to locations to
3.
We support
to work part time
ensure
full andcolleagues
equal access
4.
colleagues
areand
allocated
mobiles/laptops
to
9. Where
Policiesappropriate
and procedures
in place
followed
by staff
support
mobile/flexible
working
10. Policy
for flagging concerns
5.
with process
Access to Work, MIND, and other advocacies to
11.Working
Disciplinary
support
people
with disabilities
in the issues
workplace.
12. Actively
encourage
staff to report
in Supervision
6.
Providing
disabled
parking
for
staff
13. Equality and diversity policy.
7.
working
withthrough
staff around
cultural
and religious events
14.Flexibly
Employee
support
workplace
options.
8. Flexible working is promoted and all staff can apply and it is
considered alongside the needs of the service
uponworking
for rating
9.Evidence
Staff able todrawn
access flexible
policy.
10. All staff can apply for reduced working hours.
11.The
Support
available through
occupational
anda human
1.
Division/Service
has plans
in place tohealth
support
healthy
resources
workforce. This includes promoting the Trust Policy and

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race
Religion or belief

Achieving

Gender
reassignment

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Procedures.
2. The Occupational Health Service is also promoted and made
available to staff.
3. Staff using Flexible Working
4. Induction process
5. Flu clinics
6. Vaccine clinics
7. Occupational health clinics
8. Information on smoking cessation
9. Employee Assistance Programme.
10. Staff Survey
11. Workplace options.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well

Evidence drawn upon for rating

Age

Pregnancy and maternity

Disability

Race

1. The service has a plan to promote and work towards equality
and Diversity

Gender
reassignment

Religion or belief

Achieving

2. Equality Impact Analysis of Trust policies and procedures

Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

3. Service visits/CQC Inspections
4. Equality and Diversity champions.

Papers that come before the Board and other major Committees
identify
equality-related
5. Plans to introduce
equality and diversity
to mainstream business
meetings as a quarterly agenda item 2018/19
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
1. Equality Impact Analysis of Trust policies and procedures

Sex
Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
1. Trust publicity incorporates images which capture staff and
patients across the protected characteristics (Communications
Team)
2. Division Equality Impact Lead identified
3. Staff participate in mandatory E&D training
4. NHS Staff Survey and FFT
5. CQC Domains and participation in Trust committees.

